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a h c i- u $ u a a 

.ooenber 18, 1944. 

..ear Henry i- 

« * * x think you can Justifiably be proud of the JAK1S publications . 
They are raich admired out hero and have proved very useful. Of course 1 
have not had the opportunity to exasd.no all of them in detail, tut I can 
pass on to you the opinions of others, whoso sense of judgment 1 value. 

1 m glad to see that recent JiU'fii publications have been reaching 
us at & relatively earlier date than was true of the first copies. This 
la true in particular of JAKJP- 76, tat China, and also of those on Japan. 

The first JAWS publications to reach this theatre, those on Dutch Hew 
Guinea, the rei3.au Islands, end the Caroline Islands, were criticised be- 
cause of their tardy appearance, and the JAtfXb on Formosa reached u» much 
later than desirable. However, now you seen to bo sufficiently far ahead 
in your schedule to put an and to ouch crlticlsae. 

Tou ask if 154, on the Philippines, arrived here soon enough 

for planning and operational use. >'e would have liked to have had it much 
earlier for planning purposes. But we still were able to make good use 
of it. As an Illustration of its usefulness, ono of the JAKX9 maps, shewing 
landing beaches on Leyte Island, was reproduced here in the preliminary 
intelligence provided for that operation . It was possible to do ao here 
because soaetine previously you had forwarded to us the film positives of 
the map and its information overlay. 

The Ja!U5, as you admit yourself, is not designed for operational 
use or tactical planning, so much as for basic planting. It is not sur- 
prising therefore that many people concerned immediately with operations 

find that it is too bulky and too general to be of much value to them. 
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They want. Instead, specie), materials, pointed directly at their particular 
problems. This is one my of saying that the JAHIb eeeas to be leas popular 
on shipboard than it is with our shore-based planners and intelligence organi- 
sation!!. for the latter, however, it has become an indispensable basic 
reference work. Kras what they tell ran, the JAMS is far superior to mono- 
graphic works hitherto available. This is both because it is sore complete 
and because it is more carefully prepared than its predecessor© in the mono- 
graph field. 

la response to the speclric questions you raised, my views are as follows 
i« X think that the JAM:, schedule is now moving along so well that you 
need no longer worry about let® delivery date in the field. Therefore it would 
seem undesirable for you to publish with taore haste than has been your practice 
so long a» you continue to send the Taw" topographical intelligence to 
CinCFOA in advance. 

2, I would not like to see you reduce the amount of graphic presentation 
which the JaKIp features. There seems to be general agreement that, although 
the written text is necessary, information should be presented a® such m 
osaibla by use of photographs and map©. 

3» There is a feeling on the part of boos people hero that sometimes the 
JAMS writers are too quick to accept unsubstantiated reports. As a case in 
point, the chapter of JAHX3 76 dealing with fortifications in the Shanghai 
area and along the China coast appears to give some credence to reports which 
are quite unbelievable. This is a 11 fie Id” criticism which 1 pass on to you 
for what it is worth. 

In my answer to your letter, X have shown no hesitation to be frank, but 
you asked me for an honest opinion of the JAMS, and that is what I have 
endeavored to give you. 

lours very truly, 

/«/ Forrest 

FGhkiiST P* SHfSOsAN, 
hear Admiral, ur.K. 
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